	
	
	




	Discovery day Agenda

	

	Location:
	Orlando - Florida
	

	Date:
	September 2024
	

	Time:
	9 am to 6 pm 
	

	Facilitator:
	John and Sam
	



Agenda Items
	
	9 am – 9:15 am
	Welcome reception
	Lobby

	
	9:15 – 10:45 am
	Vision Builder Exercise (“The Now”) – Problems, Solutions and Success
Personal Discovery Session/Journaling/Business Partnership Alignment/Enterprise Team Alignment (“The Future”):
· Personal Goals/ Business Goals
· Objectives
· Ambitions
· …

	Meeting Room

	
	11:00 am – 12:30 am
	Setting and Mapping Personal Goals to Grow Your Entrepreneur Success.
Or 
Exit Education Session
	Meeting Room

	
	12:30 pm – 1:30 pm
	Lunch 
	Location or food preorder

	
	1:30 pm – 4:30 pm
	Introduce to the 8 key drivers of company value, Review Discovery Questionnaire score, insights, industry comparison and estimate of value. 
	Meeting room

	
	4:45 pm – 5:40 pm
	Building the Roadmap and Action Items/Action planner
Or 
Provide a Simple Roadmap of 2 or 3 Obvious Fixes
	Meeting room

	
	5:40 pm – 6:00 pm
	[bookmark: _Int_oC7ZLXLh]Wrap Up (present next offer – i.e. 12-month engagement/ FastTrack / from your tool kit)
	Meeting room


Agenda Consideration
If a full day is not the appropriate structure for you, consider a half-day session with a more intense focus on the business.  If appropriate, you can use the remaining half-day to bring in a coach or motivational speaker to add additional value. 
Additional information
All information provided in this document is fictitious. It’s an example of how a Value Building Discovery Day can go using the Value Builder system tools.
You can add tax reviews if you work in accounting, you can add PREScore™ if you are an M&A or Broker, you can add loan education tied with growth if you offer loans, etc.
How much should you charge? 
It depends on your experience, your offer, the location, what information you’re including, and any additional perks or offers.  It all comes to the value you offer to the client.
Have a great session!
	
	
	



