
The New Value Builder Report 
 

We have completely revamped the Value Builder Score Report that you use and love to make it even 

better. You told us that you wanted to present a professional look and feel to your business owners and 

that the report reflected on you personally. While our report is effective in helping business owners 

understand value, after five years, it was beginning to looking outdated. 

 

Why You Should Use It (1 pager and guide) 
• Better Looking with a Professional and Refined Design. The new report design adds 

professionalism and looks modern and relevant. An effort has been made to portray a sense of 

gravitas to underly the great insights in this report. 

• Shows the Customer You Care. The report is a blend of your insights and personal touches for 

the business owner backed by our latest research. You are now able to add custom insights to 

consider the following sections of each driver. Highlight your strengths, and show the strongest 

opportunities where you can help.  

• Latest Research and Industry Trends. Examples and data have been updated to reflect new 

developments in our research over the last few years. 

• Make It Yours. You have been given powerful customization options to allow you to personalize 

the report to your needs.  

o Fit it into your sales cycle.   

▪ We understand that different advisors use the report in different ways to get 

engagement from business owners. Some use it as part of the initial exploration 

process, whereas others use it only for already engaged owners. We have built 

it to support both advisors that send the report after an in-person meeting as 

well as those that send it before.     

o Put your face on it.  

▪ The bio page allows you to be front and center by adding a personal touch. As 

the saying goes, in real estate, you aren’t a real estate agent until you have your 

face on the sign.    

o Bookend the report with a custom cover letter and conclusion. 

▪ Our cover letter allows you to pre-empt the report with a key theme or message 

as well as highlight your firm. You never know where the report will be printed 

and shared. This allows you to give context and your branding to the report. 

▪ Finally, you can have the last word, leaving your business owner with a custom 

call to action that speaks best to your business cycle.  



Key Highlights (1 pager and guide) 

Updated Design 
We have updated the design as well as added new graphs and illustrations. The text layout has been 

optimized so that the report is still 27 pages even with the additional features (not including the cover 

page).    

New Cover Page 

 

Please note that the year and date is of the time the questionnaire was completed, not the date 

exported.   

New Summary and Valuation Page 
Our summary page has been redesigned to help your business owners understand their Value Builder 

Score as well as their Estimate of Value in a quick and intuitive way.   

  



  

 

Driver Design 

 



New Graphics and Illustrations 
All illustrations and graphs within the report have been updated, as well as the source information. 

 

 

 

 

Personalization Features 
We have added some new features to allow you to add your personal mark to the report.   

Cover Letter & Bio Page 
The cover letter allows you to pre-empt the report with a key theme or message as well as highlight 

your firm. It is meant to duplicate the email text that would typically be sent with the report. You never 

know where the report will be shared. This allows you to give context and branding to the report.  You 

are actually able to add your logo to this cover letter. This is found on page 2 of your report.    



The bio allows you to be front and center, adding a personal touch. As the saying goes, in real estate, 

you aren’t a real estate agent until you have your face on the sign.    

 

 

Items to Consider 
You are now able to add custom insights to consider the following sections of each driver. You are able 

to hide/edit the default points as well as add custom points or add emphasis to points.  



 

Key Takeaway section / Call to Actions 
Finally, you can have the final word, leaving your business owner with a custom call to action that 

speaks best to your business cycle.   

 

Setting Up Your Report (User Guide) 

How to Enable New Report Design 
Note that for now, this will not be enabled until you go to Settings > Personal Settings > Enable New 

Report Design (Beta) and enable the new report.    



 

 

Setting Up or Editing Personalization Features 
There are two ways to set up or edit these features: 

1. Go to your Quick Start bar and click on “Step 5: Personalize Value Builder Score Report.” All 

screenshots will be from this method: 

  



2. Go to Settings > Personal Settings and click on “Personalize Report.”

 

Upload Your Bio Photo 
Putting your face to a report can greatly increase the personal connection and investment in you as the 

advisor. To upload, either drag and drop a photo in or click the “Upload” button. After it has uploaded, 

you can use the provided controls to resize and crop the photo.  

 



 

Our system supports uploading photos in JPEG and PNG formats. PNG file formats can have transparent 

backgrounds. Don’t have your photo handy? You can leave this blank for now.    

Note: You can skip this step by clicking “Save and Continue.” 

 

Bio 
Your bio is intended to be a brief introduction of yourself. Keep it short (less than the maximum 1,000 

characters). Highlight your experience/credentials with the Value Builder System, relevant business 

ownership experience, any certifications/educational credentials, your role in your firm, your unique 

strengths, and your value proposition. While eventually mandatory, you can enable or disable this 

feature until you are ready to go live. You can customize your name as shown in the report.    

 



Cover Letter 
Your cover letter is meant to be your business calling card as well as a way to frame the report. This is 

recommended to largely parallel the email you would send with this accompanying report. Thank the 

person for the report then highlight your company’s strengths and value proposition. Finally, assure the 

business owner you are there for any questions. While eventually mandatory, you can enable or disable 

this feature until you are ready to go live.  

Choose Your Call to Action 
The call to action is the final page in the report. This is your final word, so leave your business owner 

with a custom call to action that speaks best to your business cycle. It is recommended that you include 

a summary/conclusion to the report. Reiterate why the Value Builder System is important, and highlight 

potential next steps. Some examples of next steps can be to read the book, Built to Sell, have a 

meeting/call with you, start their engagement, or accept your invitation to a reoccurring event or 

Mastermind group.     



The Connect Link is a button that will appear in the report; you can put in any URL you want to. The 

most common are a calendar booking link or a “Contact Us” page on your website. If you don’t have the 

URL filled out, the button will be hidden. It’s suggested that the title be something that makes sense if 

printed. Also, you may want to reiterate any contact details in the written section for the same reason.   






